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About ICMPD

The International Centre for Migration Policy Development (ICMPD) is an international organisation with 18 Member States and 382 staff members. Active in more than 90 countries worldwide, it takes a regional approach in its work to create efficient cooperation and partnerships along migration routes. Priority regions include Africa, Central and South Asia, Europe and the Middle East. Its three-pillar approach to migration management – structurally linking research, migration dialogues and capacity building – contributes to better migration policy development worldwide. Founded in 1993, ICMPD holds UN observer status and cooperates with more than 580 partners including EU institutions and UN agencies.
ICMPD receives funding from its Member States, the European Commission, the UN and other multilateral institutions, as well as bilateral donors. 
Since its establishment, ICMPD has had a strong history with the Balkans and Turkey. In 2017, a regional office was founded in Turkey as the centre of the activities in Western Balkans and Turkey.
Turkey remains as a priority area for both strategic and operational reasons. ICMPD remains committed to further supporting the already improved work of the respective institutions in Turkey to support the development and implementation of necessary proactive measures in order to facilitate sustainable migration management throughout the region.
Strengthening Utilization of Additional Policies and Measures for Reinforcing Migration Management in Turkey (SUPREME), Supporting Institutional Capacity and Policy Development Processes in the Area of Asylum (PACT), Sustainable Migration Management Through Supporting Implementation of development sensitive Migration Policies and Initiatives in Turkey (SUMMIT) along with Enhancement of Entrepreneurship Capacities for Sustainable Socio-Economic Integration (ENHANCER)” Project are among ICMPD Turkey's ongoing projects.
This Terms of Reference focuses on the European Comission - funded project ENHANCER detailed in the following Background information chapter. 
[bookmark: _Toc35796622]BACKGROUND INFORMATION
After 11 years of conflict, the Syrian crisis continues to have a huge impact inside Syria, across the region and beyond.  As of today, there are 3,624,517 temporary protection beneficiaries in Turkey (DGMM 2020). The great majority of Syrian population in Turkey resides in urban settings in Ankara, Istanbul, Gaziantep, Hatay, Şanlıurfa, Adana, Mersin, Bursa, İzmir, Kayseri and Konya. Syrian nationals under temporary protection (SuTP) in these 11 provinces has reached 2,913,000, making approximately 80% of all Syrian nationals in Turkey.[footnoteRef:1] Hence, a migrant population close to 4 million is forcing Turkey to the limits of its absorption capacity in terms of institutional, financial, political and social dimensions.  [1:  https://en.goc.gov.tr/temporary-protection27] 


This vast number of SuTPs in Turkey as well as the duration of their stay in Turkey over the last decade has gradually shifted Turkey`s policy orientation from short-term and humanitarian/basic needs-based focus to a more comprehensive migration-sensitive policy approach. Accordingly, socio-economic inclusion of SuTPs to the Local Host Community members (LHCs) remains as a key area considering the local and regional migration policy framework. 

As outlined in the Updated Strategic Concept Note for FRIT-II released in late 2018, entrepreneurship has been set as a strategic subject for intervention in enabling refugees and host communities have access to dignified sustainable livelihoods. Therefore, entrepreneurship opportunities for SuTPs and LHCs must be developed and encouraged taking into account regional characteristics and local market needs while these are also empowered on the central and local level policy making.

Given the sustainable socio-economic integration efforts and policy shift with resilience oriented instruments, “Enhancement of Entrepreneurship Capacities for Sustainable Socio-Economic Integration (ENHANCER)” Project seeks to enable the SuTPs and LHCs in developing new and growing businesses to provide sustainable jobs and livelihoods and develop a sustainable enabling institutional environment. The provinces under ENHANCER’s focus are Istanbul, Şanlıurfa, Gaziantep, Adana, Mersin, Bursa, Izmir, Ankara, Konya, Kayseri and Hatay.

Overall objective of Integration (ENHANCER)” Project is to contribute to the socio-economic inclusion of the SuTPs to the local host community through improving employment and livelihood opportunities. Specific objectives of ENHANCER Project are: 

a) to increase the entrepreneurial activity of the SuTPs and the LHCs by providing an enabling environment and support in creation of new products and markets, which are tradable beyond the local market,
b) to support local entrepreneurial ecosystems be more effective and inclusive for the SuTPs and the LHCs,
c) to support policy development related to socio-economic integration of SuTPs and coordination of the implementation of those policies at the national, regional and local levels.
d) Employment opportunities of the SuTPs and local host communities increased through strengthening the performance of the market operators.

Project`s target groups are:
· Potential and existing entrepreneurs among the SuTPs and LHCs who are engaged in locally selected products and services
· National level institutions related to entrepreneurship, development as well as migration policy and implementation 
· Local institutions which provide services to entrepreneurs, 
· SMEs and cooperatives which have potential to create new job and livelihood opportunities.

The Final Beneficiaries of ENHANCER project are (i) SuTP and LHC entrepreneurs in general and (ii) SuTP and LHC labour force.

[bookmark: _Toc35796623]OBJECTIVE, PURPOSE & EXPECTED RESULTS
2.1 [bookmark: _Toc35796545][bookmark: _Toc35796624][bookmark: _Toc35796625]Overall objective and purpose
This Contract is a part of Component 2. Developing capacities of the target groups together with the local and national level beneficiary institutions through customized intervention models. With the overall objective being the improvement of competence levels of SuTPs and LHCs according to the target products and services, the purpose of this activity is to deliver General Entrepreneurship Training (GET) and organize Training of Trainers (ToT) for those trainers who will conduct the General Entrepreneurship Trainings and facilitators and interpreters to assist them. The number of potential entrepreneurs trained within the scope of this particular activity will be 500.
Within this framework, ICMPD is planning to identify a Contractor[footnoteRef:2] to deliver GET for 500 beneficiaries for a maximum of 32 hours with approximately 40 participants in each class and organize a ToT for 16 hours for trainers to deliver the GET, assisted by facilitators and interpreters. Training delivery for both programs will take place online in 4 months between April and end of July, 2021.  [2:  The list of possible contractors include, but are not limited to public institutions, universities, non-governmental organizations, and private companies, ] 

For the target participants of GET, in terms of nationality, the target population will be SuTP and LHCs interested in entrepreneurship with a composition of 60% to 40%. This mixed target population will require simultaneous translation during GET.
In terms of age and gender of GET participants, overall, 65% of participants will be between the ages 18-40 and a minimum of 25% of participants will be women. The selection of GET Trainees will be conducted by the Contractor, to be approved by ICMPD.
GET will be conducted by trainers, facilitators and interpreters trained in the ToT, to ensure the quality of the training delivery. In the GET, firstly, trainers will be responsible of conducting the trainings. Secondly, facilitators, speaking both Turkish and Arabic, will be present to create an environment facilitating teamwork. Finally, interpreters will be responsible of simultaneous translation; as the most crucial element in the training. The trainers, facilitators and interpreters to take part in GET will be selected, contracted and arranged by the Contractor and approved by ICMPD. 
The organization of GET delivery will be under the responsibility of the Contractor in accordance with this ToR. ICMPD staff and experts will also attend the ToT as participants.
ToT will be conducted by trainers who will be the experts to have prepared the training content for ICMPD, appointed by ICMPD. Thus, the appointment of the experts for the ToT will be in the domain of ICMPD. However, the selection, contracting and arrangement of participants of ToT (as trainers, facilitators and interpreters for GET) and the organization of the delivery of ToT will be under the responsibility of Contractor in accordance with this ToR.
With regards to content preparation for ToT and GET, the training materials, consisting of curriculum, content including script, slides, presentations, videos, class and homework materials will be handed over to the Contractor for the delivery stage in both Turkish and in Arabic. The content and curriculum for both training programs- ToT and GET are be in the domain of ICMPD. 
In summary, ICMPD will provide
· Full training curriculum and content for GET
· Experts to provide ToT
· Full training curriculum and content for ToT
Overall, the Contractor will be responsible of the organization and delivery of ToT and GET; including the appointment of ToT participants (trainers, facilitators and interpreters to provide GET) and all administrative tasks to be explained in detail below.
2.2 [bookmark: _Toc35796626][bookmark: _Toc35796627][bookmark: _Toc35796628][bookmark: _Toc35796629][bookmark: _Toc35796630][bookmark: _Toc35796631][bookmark: _Toc35796632]Results to be achieved by the contractor
Result 1: Delivery of ToT for 1 class of trainers, facilitators and interpreters.
Result 2: Delivery of GET for 500 beneficiaries with approximately 40 participants in each class.

The contractor is required to take full responsibility for the quality and precise actualization of the training delivery as well as the quality standards and availability of trainers, facilitators, translators and interpreters.
[bookmark: _Toc35796633]ASSUMPTIONS & RISKS
[bookmark: _Toc35796634]3.1 Assumptions underlying the project 
[bookmark: _Toc35796635]Participants’ educational profile in the same class will be similar to each other in the sense that they will be able to follow a standard curriculum.
The selection of participants will bring together trainees with similar expectations and needs in relation to entrepreneurship.
Trainees will participate in classes due to the will of acquiring new knowledge on entrepreneurship and achieving higher possibility of grants.
Trainees will be willing to join in team work with participants from other nationalities and/or provinces.
3.2 Risks
[bookmark: _Toc35796636]Participants may have limitations following the training due to a discord between their level of understanding and the level of training.
Participants may lose interest in the classes and drop out due to weak trainer performance.
SuTP participants may drop out due to weak simultaneous interpretation.
Participants may drop out due to the impression that the training is designed for the other nationality.
[bookmark: _Toc35796637]SCOPE OF THE WORK
4.1General
Project description
From a broad view, the assignment that will be carried out by the contractor will serve increasing the entrepreneurial activity of the SuTPs and the LHCs by improving their competence levels and core entrepreneurial skills through general entrepreneurship trainings. 
Within this framework, first, the Contractor, provided with the ENHANCER Training content and curriculum by ICMPD, will deliver ENHANCER’s tailored General Entrepreneurship Training for a total of 500 SuTP and LHC participants. Secondly, the Contractor will organize the delivery of the Training of Trainers for those who will take part as trainers, facilitators and interpreters during GET classes. The programs will be delivered online with participants from 11 provinces under ENHANCER’s target.
The delivery of trainings will include the following:
1. Outreach and Selection. Training outreach process includes reaching target groups, motivating and mobilizing potential beneficiaries through direct contact and/or though information and communication channels of governmental and non-governmental organizations, local public institutions that have contacts with migrants, SuTP, press and social media, technoparks, universities, Syrian business networks, and training centres with prior entrepreneurship training history. ICMPD ENHANCER Project Team will direct and support the Contractor in outreach activities. The aim of the outreach process is to reach as many potential trainees as possible so a large pool of applications will facilitate the selection based on ENHANCER’s selection criteria defined below. 
The Contractor will submit a list of all contacted institutions.
The selection of participants will be done by Contractor, in consultation with ICMPD, based on business idea, the nationality quota, education level, age and gender. Women and young applicants along with highly educated participants will be prioritized in the selection process. The target population of the GET will be SuTP as 60% and LHC as 40% interested in entrepreneurship. Overall, 65% of participants will be between the ages 18-40 and a minimum of 25% will be women. In this scope, a large pool of applications will facilitate the selection of qualified entrepreneur candidates with higher potential to succeed and higher propensity to establish a business.
The Contractor will be directed and supported by ICMPD ENHANCER Project Team during the participant selection process. ICMPD will approve all trainees selected by the Contractor.
2. Trainer, facilitator and guest speaker mobilization process.  Contractor will be responsible of the selection, contracting and arranging process for trainers, facilitators, interpreters and guest speakers; all to be approved by ICMPD. 
The number of trainers, facilitators and interpreters will be decided by the Contractor in confirmation with ICMPD, based on the GET applicants’ demands regarding the timing of classes. In other words, the training program established by the Contractor and approved by ICMPD, will determine the specific number of Contractor’s trainers, facilitators and interpreters. Considering that 500 beneficiaries will be distributed in classes of approximately 40 trainees, the Contractor should have a pool of min. 5 trainers and 6 facilitators; which may be revised based on the trainees’ availability.
The Contractor will arrange the trainers, facilitators and interpreters according to the tentative program below.
	ENHANCER General Entrepreneurship Tentative Training Program

	Subject/Module
	Responsible
	Approximate Duration 

	1st day
	Training Program, Goals, Introductions, Expectations, Rules, LMS Program
	ICMPD
	15 minutes

	
	Local Value Chain Analysis 
	ICMPD 
	30 minutes

	
	Entrepreneurship1
-Idea Development 
-Introduction to Entrepreneurship
	Trainers
	
3.5 hours


	
	Entrepreneurship Ecosystem  in Turkey
	ICMPD 
	30 minutes

	2nd day
	Entrepreneurship2
-Entrepreneurship Skills Development
-Business and entrepreneurial ventures
- Innovative Entrepreneurship
	Trainers
	
5.5 hours


	
	Socio-Economic Policy Framework in Turkey
	ICMPD 
	15 minutes

	
	Focus Session Actual Voices from Entrepreneurship World (Or Live Voices from Business Life)
	Guest Speakers
	30 minutes

	3rd day
	Marketing
- Marketing fundamentals in the new era, various strategies and channels. 
- Digital Marketing
- Customer and competitor Analysis
	Trainers
	
5 hours



	
	Team Building

	Trainers
	1 hour

	4th day
	Finance and accounting
- Entrepreneurial Finance
- Funding alternatives
- Fundamentals of Accounting and taxation

	Trainers
	
4 hours


	
	ENHANCER Grant Mechanism
	ICMPD 
	30 minutes

	

5th day
	Laws and regulations related to Entrepreneurship
- Applying rules and regulations on establishment of businesses
- Understanding of the employment law in Turkey
	Trainers
	

4 hours



	
	Focus session –Navigating to expand the business
	Guest Speakers
	30 minutes

	6th day
	Presentation Skills
- Presentation, preparation of content, body language and effective communication
	Trainers
	2 hours

	
	Business Canvas Development
	Trainers
	3 hours

	
	Closing Session
	ICMPD
	30 minutes



3. Conducting of ToT and GET:   Training content materials, consisting of curriculum, content, script, slides, presentations, videos, class and homework materials will be handed over to the Contractor for the delivery stage in both Turkish and in Arabic.  . The Contractor will be responsible for all the administrative tasks related to the conducting of ToT and GET (including separate Question and Answer sessions conducted by ICMPD appointed experts) and the actualization of the trainings.
For the ToT, ICMPD will appoint the trainers who are the experts that have prepared the training content. For the GET, the Contractor will select, contract and/or arrange trainers, facilitators, interpreters and guest speakers with approval of ICMPD
Within the domain of the Contractor’s responsibility, conducting of ToT consists of the selection/ contracting /organization of trainers, facilitators and interpreters who will receive the ToT according to a time plan established together with the Experts (appointed by ICMPD; as those having prepared the training content) who will provide the ToT. This arrangement includes communication with Experts to provide the training and trainers, facilitators and interpreters to receive the training, confirmation of participation, attendance sheets, sending of preparatory material, and recording videos of the online training.
Within the domain of the Contractor’s responsibility, conducting of GET consists of preparation of a timetable for planning, confirmation of participation for both beneficiaries and trainers, facilitators, interpreters and guest speakers, sending of preparatory material, curricula and education program to trainees, trainers’ follow-up of homework, receipt of trainees’ business plans/canvas, certification, arrangement of back-up staff, communication with beneficiaries on trainings, and arrangement of translation and simultaneous interpretation services. 
Here, certification includes the identification of participants to be certified for 75% participation, preparation and sending of certificates. Moreover, Contractor will collect feedback and success stories from the participants that will be disseminated by ICMPD for communication and visibility.  The training will take place through a Learning Management System (LMS), provided by ICMPD. LMS, as a digital learning environment, will facilitate the distribution and management of ENHANCER’s training content and include all aspects and materials of the trainings, keep the content centralized in a single source and allow easy tracking and reporting.
Training delivery will be monitored by the Contractor and the Project Team and thus, will continuously be improved by ICMPD’s feedback.
4. Data collection. Data collection will include gathering data through several processes and from several resources:   beneficiaries’ applications (and/or pre-test)s, attendance sheets, receipt and checking of trainees’ documentation, and evaluation forms following the completion of the trainings (post-test). All class materials submitted by beneficiaries including homework and team project outputs etc. will also be submitted. 
5. Reporting. Reporting includes:

a. Training Group Reports on participation/certification after completion of each trainee group
b. Monthly Reports on selection/ participation/ certification
c. Final Training Report for the training of 500 participants based on selection process, pre-test and post-test forms and class participant profile. 
All report templates will be provided by ICMPD Project Team.
6. Translation and interpretation. Simultaneous interpretation during trainings is the responsibility of Contractor.
Geographical area to be covered
ENHANCER focuses on SuTP and LHC in 11 provinces; namely Bursa, Konya, Şanlıurfa, İzmir, Gaziantep, Hatay, Ankara, İstanbul, Kayseri, Adana and Mersin. The training will be delivered online. With the total number being 500 participants, the specific indicative target numbers for each province will be provided by ENHANCER Team to provide an indicative benchmark during outreach and selection of applicants.

[bookmark: _Ref20657225][bookmark: _Toc35796638]Target groups
For the delivery of the training, the target groups are
a) 60% SuTP and 40% LHC, 65% of participants will be between the ages 18-40 and a minimum of 25% will be women.
b) Trainers, facilitators and interpreters who will participate in the General Entrepreneurship both of Syrian and Turkish nationality
4.2 Specific work
[bookmark: _Ref530906824][bookmark: _Toc35796639]The assignment will follow methodology described below:

a) Preparation of a work plan

Concerning the training delivery for ToT and GET, Contractor will be responsible for preparing a workplan including an outreach plan, a tentative timetable for training sessions, and a list of facilitators, interpreters, an outreach officer and guest speakers to take part in the delivery; to be approved by ICMPD. 

b) Activities and Expected Completion Dates:

	Activity 
	Deadline
	Output/s

	A kick-off meeting with contractor representatives and ICMPD Project Management representatives. The Contractor will present a list of facilitators, interpreters, an outreach officer and guest speakers to take part in the delivery of GET; to be approved by ICMPD.
	To be Proposed by contractor in AnnexIII
	A meeting and Minutes of Meeting

	Organizational Plan & Time Frame for the Training Delivery  including (if any) suggestions on how to improve or elevate the quality of the work 
	To be Proposed by contractor in AnnexIII
	Work Plan, outreach plan and Time Frame one week after the Kick-off Meeting

	Organization of Online ToT
	To be Proposed by contractor in AnnexIII
	Attendance sheets, training photos, video and sound records

	Outreach and selection of applicants
	To be Proposed by contractor in AnnexIII
	Outreach material for ICMPD’s confirmation and
a list of all institutions contacted during the outreach process. ICMPD will approve all trainees selected by the Contractor.

	
	
	

	Delivery of the Online  GET for 500 beneficiaries 

	To be Proposed by contractor in AnnexIII
	Training photos , video and sound records, attendance sheets, all communication with participants, a copy of certificates, all basic business canvas 

	Data collection during the application, selection and training period
	To be Proposed by contractor in Annex III
	Pre-tests, post-tests, participants’ ID documentation, lists of applicants/selected applicants/class participants/ certified participants/participants with business canvas in a template provided by ICMPD, all training outputs submitted by trainees during the trainings.

	Reporting
	To be Proposed by contractor in Annex III
	Reports on each training group, monthly reports and Final Training Report for which the templates will be provided.



Duration of Work: The kick-off meeting will take place within 5 days following the signature of the contract. The organizational plan and timeframe for Delivery for GET and ToT will be submitted in the week following the Kick-off meeting. The Contractor will be expected to revise the organizational plan and timeframe based on the Project Team input. 
Both ToT and GET, will take place online between April and end of July, 2021. The trainings will be delivered in a variety of time plans for the best convenience of participants. The different schedules may consist of weekend trainings, weekday evening trainings and finally, weekday day-time trainings, in confirmation with the Project Team. GET trainings will have a duration of a maximum of 32 hours for each class of 40 participants in a total of 500 beneficiaries with a minimum of 5 trainers and 6 facilitators; to be revised based on the training schedule. ToT for trainers, facilitators and interpreters will have a duration of a maximum of 16 hours for trainers to deliver the GET, assisted by facilitators and interpreters. 

c) Reporting: 

The contractor shall submit the reports according to the deadlines to be agreed with and approved by ICMPD in the planning stage. The reporting language shall be both Turkish and English. In terms of training delivery, the reporting consists of:
· Training Group Reports, 
· Monthly Reports and 
· Final Training Report for all of which, the templates will be provided.

In this direction, the related supporting documentation includes:
•	Outreach material and list of institutions contacted for outreach, 
•	ID Documents of trainees
•	Video and sound records, training photos per each training day
•	All training output submitted by trainees during classes
•	Pre-tests, post-tests, attendance sheets on day-to-day basis, 
•	All written communication with participants, 
•	List of applicants, selected applicants, class participants, certified participants and certificates,
•	List of participants with business canvas, all business canvas submitted by trainees the format of which be provided by ENHANCER Project Team

In the training delivery, data collection and reporting of the data collected especially in the application, selection and training stages are critical for ENHANCER. The frequency of data collection should be sufficient to inform the Project Team in case decision-making will be necessary. The data should have sufficient detail to present a fair picture of performance and enable the Project Team to make decisions.

d) Submission of data:  

Data in electronic copy files is expected to be submitted (in SPSS code, MS Excel formats, or MS Word based on the type of data). 

Data collection methods should clearly and adequately represent the intended result and the quality of data collection tools should be detailed enough to capture all required data. Collected by qualified personnel who received training on the data collection tools, methods and data quality assurance, the data should reflect stable and consistent data collection process and analysis methods over time. The data collection should be done through a consistent collection process and format and should not change over time. Procedures and safeguards should be valid to check in the database for duplication, missing records, transcription errors and logical errors. Unauthorized changes to the data should be prevented. The data collector should be supervised. Supporting documents such as pictures, videos, attendance sheets, phone numbers - addresses of the beneficiaries should exist. Authorization by beneficiaries to use the collected data by ICMPD should be obtained in written form.

e) Translation Services: 
The Contractor will receive training materials from ICMPD in both Arabic and Turkish.  No additional translation services will be provided by ICMPD. The Contractor will be responsible of simultaneous interpretation and all other communication with the applicants prior, during and post- trainings. ICMPD will regularly monitor the quality of the interpretation and translation services provided by the Contractor.

f) Copy Rights: 
Copyrights and all other rights whatsoever nature in any material/data/information produced under the provisions of this Terms of Reference will be vested exclusively in ICMPD.

Project management
[bookmark: _Toc35796640][bookmark: _Toc35796641][bookmark: _Toc35796642][bookmark: _Toc35796643][bookmark: _Toc35796644][bookmark: _Toc35796645][bookmark: _Toc35796646][bookmark: _Toc35796647]The project is being funded by the European Union for 48 months (between January 2020 and December 2023) within the scope of EU Response to the Refugee Crisis in Turkey. Implementing partner (IP) of ENHANCER project is ICMPD and Action Implementing Partner is Ministry of Industry and Technology (MoIT)/General Directorate of Development Agencies.

Project Manager of this assignment shall be defined in the Kick-off Meeting to be held with contractor.
LOGISTICS AND TIMING
[bookmark: _Toc35796648]5.1 Location
[bookmark: _Toc35796649]ICMPD’s operational base for the project will be Ankara. However, there is no geographical constraint on Contractor’s location.

5.2 Start date and period of implementation
The intended start date for this study is 19/04/2021 and the period of implementation of the contract will be four (4 months) from this date. 
[bookmark: _Toc35796650]REQUIREMENTS
The list of possible contractors include, but are not limited to public institutions, universities, non-governmental organizations, and private sector companies. In case of the possible contractor being a public body and requested documents in the requested form cannot be submitted, equivalent information should be provided.
The contractor shall have the following qualifications:
0. Experience in both qualitative and quantitative data collection methodologies, in at least 2 programs in the last 5 years
0. Experience of training delivery to adults of different socio-economic, educational and professional background in at least 2 projects or programs in the last 5 years
0. Experience of monitoring and evaluation processes in at least 1 project or program in the last 5 years
0. Experience of intense reporting in at least 1 project or program in the last 5 years
0. Experience of the Digital Training Platforms or related online/offline tools with at least in 1 project in the last 5 years.
0. Working experience with SuTP as asset 
0. Experience of conducting entrepreneurship trainings as asset

Staff
Contractor will be evaluated based on the contractor qualifications above and key expert qualifications based on the Key Expert 1: Trainer qualifications listed below. 
The Contractor will submit the list of Key Experts 1: Trainers as part of the application process (minimum of 5 trainers). 

At the Kick off Meeting, the Contractor will submit a list of facilitators, interpreters, possible guest speakers and an outreach officer to ICMDP. ICMPD will approve the list based on the set of selection criteria in terms of educational and professional background; as listed below.  
Key experts
Key experts have a crucial role in implementing the contract. These terms of reference contain the required key experts’ profiles. The tenderer shall submit CVs (Please find ICMPD CV format in the attachment) of Key Experts 1: Trainers in the application for ICMPD’s evaluation in the tender process (minimum of 5 trainers). 
The Contractor will present a list of Key Expert 2: Facilitator (minimum of 6 facilitators) and Key Expert 3: Outreach Officer, along with Support Staff of interpreters and a possible list of Guest Speakers (such as Syrian or Turkish entrepreneurs, private sector representatives, women entrepreneurs, angel investors, mentors etc.) at the Kick-off meeting.

Key Experts 1: Trainers for GET 
Each training module in the GET should be conducted by a trainer who will receive ToT within the scope of this activity.
Qualifications and Experience
· University degree 
· Training experience working with adult learners using interactive and engaging training methodologies in at least 2 projects in the last five years
· Experience as an entrepreneur or in entrepreneurship training programs in at least 2 projects in the last five years
· Experience of Digital Training Platforms or related online/offline tools  in at least 1 project in the last five years
· Experience working with vulnerable groups will be an asset

Key Expert 2: Facilitator for GET 
Trainers in the GET will be assisted by facilitators speaking Turkish and Arabic to receive ToT within the scope of this activity.
Qualifications and Experience
· Speaking Turkish and Arabic fluently
· Minimum second level degree
· University degree  will be an asset
· Training experience working with adult learners using interactive and engaging training methodologies in at least 2 projects in the last five years
· Experience as an entrepreneur or in entrepreneurship training programs in at least 2 projects in the last five years
· Experience working with vulnerable groups will be an asset
· Experience of Digital Training Platforms or related online/offline tools  in at least 1 project in the last five years

Key Expert 3: Outreach Officer
The outreach officer will be crucial in reaching target group for each training program. Potential beneficiaries within the target groups will be informed about the training through various channels including outreach to governmental and non-governmental organizations, local public institutions that have contacts with migrants, press and social media, technoparks, universities, Syrian business networks, and training centres with prior entrepreneurship training history.
Qualifications and Experience
· Minimum 3 years of professional experience
· Bachelor’s degree
· Experience in Community Outreach and mobilisation in at least in 1 project in the last five years
· Strong proficiency in Microsoft Word and Excel
· Native Arabic language proficiency as asset
· Experience and skills in social work and/or community mobilization in at least in 1 project in the last five years as asset
· Familiarity with entrepreneurship trainings as asset
Support staff & backstopping

Translators and Interpreters: to be contracted by the Contractor (if necessary). The Contractor will receive training content from ICMPD in both Arabic and Turkish. No additional translation or interpretation services will be provided by ICMPD.  Next, the simultaneous interpretation during the trainings and the written translation required prior, during and after the trainings in the communication with the applicants and participants, the translation of the letters, certificates, application forms etc. will be provided by the Contractor.  ICMPD will regularly monitor the quality of the interpretation and translation services provided by the Contractor.

The Contractor will provide support facilities to their team of experts (back-stopping) during the implementation of the contract as back-up staff for trainers, facilitator and interpreters.

Backstopping and support staff costs must be included in the fee rates.
[bookmark: _Toc35796651][bookmark: _Toc35796652][bookmark: _Toc35796653][bookmark: _Toc35796654][bookmark: _Toc35796655][bookmark: _Toc35796656][bookmark: _Toc35796657][bookmark: _Toc35796658][bookmark: _Toc35796659][bookmark: _Toc35796660][bookmark: _Toc35796661][bookmark: _Toc35796662][bookmark: _Toc35796663][bookmark: _Toc35796664][bookmark: _Toc35796665][bookmark: _Toc35796666][bookmark: _Toc35796667][bookmark: _Toc35796668][bookmark: _Toc35796669][bookmark: _Toc35796670][bookmark: _Toc35796671][bookmark: _Toc35796672][bookmark: _Toc35796673][bookmark: _Toc35796674][bookmark: _Toc35796675][bookmark: _Toc35796676][bookmark: _Toc35796677][bookmark: _Toc35796678][bookmark: _Toc35796679][bookmark: _Toc35796680]Lump sums
[bookmark: _Toc35796681][bookmark: _Toc35796682][bookmark: _Toc35796683][bookmark: _Toc35796684]No lump sums are foreseen in this contract.
REPORTS
[bookmark: _Ref20555417][bookmark: _Ref20656720][bookmark: _Toc35796685]Reporting requirements
[bookmark: _Toc35796686]The contractor shall submit the following reports according to the deadlines to be agreed in the design phase with ICMPD for approval. The reports will be revised based on Project Team input. The reporting languages shall be Turkish and English. To summarise, the contractor shall provide the following output:

In terms of reporting:

a.  Training Group Reports on participation/certification after completion of each trainee group
b. Monthly Reports on application/selection/ participation/ certification
c. Final Training Report for the training of 500 participants based on selection process, pre-test and post-test forms and class participant profile for all of which, the templates will be provided.

Supporting documentation includes:

· Outreach material and list of institutions contacted for outreach, 
· ID Documents of trainees
· Video and sound records,  training photos per each training day
· All training output submitted by trainees during classes
· Pre-tests, post-tests, attendance sheets on day-to-day basis, 
· All written communication with participants, 
· List of applicants, selected applicants, class participants, certified participants and certificates,
· List of participants with business canvas, all business canvas submitted by trainees the format of which be provided by ENHANCER Project Team 

Submission & approval of reports
Reports referred to above must be submitted in two hard copies and an electronic copy pdf format to Project Manager identified in the contract Meeting recordings, based on the mode of conduct, will be submitted as well.
Final Training Report must be written in Turkish and English. The Project Manager is responsible for approving the reports.
[bookmark: _Toc35796687][bookmark: _Toc35796688]MONITORING AND EVALUATION
[bookmark: _Toc35796689]Definition of indicators
The validity, reliability, integrity, timeliness and precision of the data collected is important for ENHANCER. Accordingly, the data collected in the trainings will be evaluated based on the following questions:
· Does the data clearly and adequately represent the intended result? 
· Does the data reflect stable and consistent data collection process and analysis methods over time? 
· Are data available at a useful frequency, is current, and timely enough to influence management decision making? 
· Whether data has a sufficient level of detail to present a fair picture of performance and enable management decision making?
[bookmark: _Toc35796690]The reports submitted by the Contractor should be in line with the indicators prioritized by ENHANCER. There are several key indicators and disaggregation categories which are critical for ENHANCER. These indicators consisting of the number of applicants, selected applicants, participants, and certified participants will be provided to ICMPD with a disaggregation that will consist of in minimum, nationality, age, gender, educational profile, province of residence status of residence in Turkey and whether the applicant is an ESSN beneficiary, and finally, whether the trainee is a potential entrepreneur or already an entrepreneur. These indicators with disaggregation categories will be shared with the Contractor at the Kick-off Meeting and will be available in all the reporting templates provided by ICMPD.
Related Costs: The cost of the data collection & reporting activities, including the personnel and soft and hardware equipment, travel costs, per diem and other relevant costs that might incur should be included in the overall price offer. Kindly note that “Financial Offer” indicates the number of expert days to deliver the required deliverables. The fee should be all-inclusive in terms of covering all additional costs (travel, assistance, DSAs, supplies etc.)
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