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[bookmark: _Toc35796622]BACKGROUND INFORMATION
After 11 years of conflict, the Syrian crisis continues to have a huge impact inside Syria, across the region and beyond.  Accordingly, as of today, there are 3,624,517 temporary protection beneficiaries in Turkey (DGMM 2020). The great majority of Syrian population in Turkey resides in urban settings in Ankara, Istanbul, Gaziantep, Hatay, Şanlıurfa, Adana, Mersin, Bursa, İzmir, Kayseri and Konya. Syrian nationals under temporary protection in these 11 provinces has reached 2,913,000, making approximately 80% of all Syrian nationals in Turkey.[footnoteRef:1] Hence, a migrant population close to 4 million is forcing Turkey to the limits of its absorption capacity in terms of institutional, financial, political and social dimensions.  [1:  https://en.goc.gov.tr/temporary-protection27] 


This vast number of Syrians under temporary Protection( SuTPs) in Turkey over the last decade has gradually shifted Turkey`s policy orientation from short-term and humanitarian/basic needs-based focus to a more comprehensive migration-sensitive policy approach. Accordingly, socio-economic inclusion of SuTPs to the Local Host Community members (LHCs) remains as a key area considering the local and regional migration policy framework. 

As outlined in the Updated Strategic Concept Note for FRIT-II released in late 2018, entrepreneurship has been set as a strategic subject for intervention in enabling refugees and host communities have access to dignified sustainable livelihoods. Therefore, entrepreneurship opportunities for SuTPs and LHCs must be developed and encouraged taking into account regional characteristics and local market needs while these are also empowered on the central and local level policy making.

Given the sustainable socio-economic intergration efforts and policy shift with resilience oriented instruments, “Enhancement of Entrepreneurship Capacities for Sustainable Socio-Economic Integration (ENHANCER)” Project seeks to enable the SuTPs and LHCs in developing new and growing businesses to provide sustainable jobs and livelihoods and develop a sustainable enabling institutional environment. The provinces under ENHANCER’s focus are Istanbul, Şanlıurfa, Gaziantep, Adana, Mersin, Bursa, Izmir, Ankara, Konya, Kayseri and Hatay.

Overall objective of Integration (ENHANCER)” Project is to contribute to the socio-economic inclusion of the SuTPs to the local host community through improving employment and livelihood opportunities. Specific objectives of ENHANCER Project are: 
a) to increase the entrepreneurial activity of the SuTPs and the LHCs by providing an enabling environment and support in creation of new products and markets, which are tradable beyond the local market,
b) Local entrepreneurial ecosystems are more effective and inclusive for the SuTPs and the LHCs,
c) Policy development related to socio-economic integration of SuTPs and coordination of the implementation of those policies are improved at the national, regional and local levels.
ENHANCER Project is organised into five components:
· Component 1. Determining missions and strategies considering current situation and capabilities,
· Component 2. Developing capacities of the target groups together with the local and national level beneficiary institutions through customized intervention models,
· Component 3. Matching entrepreneurs through collaboration and alternative finance,
· Component 4. Supporting the entrepreneurs via financial and institutional means,
· Component 5. Sustaining a favourable national and local level policy to create an enabling ecosystem.

The Final Beneficiaries of ENHANCER project are (i) SuTP and LHC entrepreneurs in general and (ii) SuTP and LHC labour force.

[bookmark: _Toc35796623]OBJECTIVE, PURPOSE & EXPECTED RESULTS
[bookmark: _Toc35796545][bookmark: _Toc35796624][bookmark: _Toc35796625]Overall objective and purpose
The overall objective and purpose of the project component (Component 1. Determining missions and strategies considering current situation and capabilities) of which this contract will be a part, is to deliver the analytic and strategic background on provincial level interventions for target groups. 

The International Centre for Migration Policy Development (ICMPD) is planning to identify a Company to conduct desk and field research for identification of and reporting on target products and services within the sector of textile and ready garment in Bursa, Konya, Şanlıurfa, İzmir, Gaziantep.
Based on the Local Value Chain Analysis Guideline, Template and semi structured in-depth interview format provided by the project team, the company will conduct research for basic local value chain analysis and present:
·  Consolidated Report on Local Value Chain Analysis and Upgrading Plans along with Brief Feasibility Studies. 
The Consolidated Report on Local Value Chain Analysis and Upgrading Plans will have three sections:
1. Provinces and Sectoral Visions Section (minimum of 5 pages), 
2. Provincial Value Chains Situation Section (minimum of 10 pages), and 
3. Provincial Competitiveness Analysis Section (minimum of 10 pages)
· These three sections will feed into Consolidated Report on Local Value Chain Analysis and Upgrading Plans (minimum of 45 pages).
· Brief Feasibility Studies (maximum 10 feasibility studies for selected target products and services and minimum of 5 pages for each feasibility study)
[bookmark: _Toc35796626][bookmark: _Toc35796627][bookmark: _Toc35796628][bookmark: _Toc35796629][bookmark: _Toc35796630][bookmark: _Toc35796631][bookmark: _Toc35796632]Results to be achieved by the contractor
1. Result 1: Desk research and consultations with the public authorities and businesses on the specified sector in the implementation provinces 
1. Result 2: Field research consisting of basic Local Value Chain Analysis Interviews and focus groups conducted in the specified sector in the implementation provinces.
Result 3: Data collection, cleansing, visualisation and descriptive analysis for the preparation of report sections.
1. Result 4: An exploration of primary customers from target markets in terms of purchasing criteria for each of the target product and services. 
1. Result 5: The Consolidated Report on Local Value Chain Analysis and Upgrading Plans (minimum of 45 pages) along with Brief Feasibility Studies. Please note that the Consolidated Report will include three sections, which will also be intermediary deliverables throughout the study: Provinces and Sectoral Visions (minimum of 5 pages), Provincial Value Chains Situation  (minimum of 10 pages), and Provincial Competitiveness Analysis (minimum of 10 pages). 
[bookmark: _Toc35796633]ASSUMPTIONS & RISKS
[bookmark: _Toc35796634]Assumptions underlying the project 
[bookmark: _Toc35796635]SuTP and local residents with business ideas can be contacted to gather basic (ad hoc) implied value chain notions 
Entrepreneurs are willing to participate in the semi-structured in-depth interviews and focus groups
Entrepreneurs at early stages and entrepreneurs having their investments realized and (possibly) running are both available at a reasonable level to make observations
Knowledge on competitors and potential entrants in the same sector in the prospective trading geography/ region is available at a reasonable level
Local institutions are supportive, committed and collaborative,
Local market is extended without conflicts between communities (SuTPs and LHCs)
Industrial sectors and (if any) product groups in these provinces are preferred/advantageous business activities  from a regional development perspective 
Risks
[bookmark: _Toc35796636]Challenges for comprehensive field research due to mobility restrictions caused by COVID-19 outbreak,
Reluctance of business owners, institutions, entrepreneurs in the specified sector to participate to the interviews and focus groups,
Lack of quality random sampling may lead to questionable statistical confidence.
Respondents may have trouble grasping the meaning of some questions while filling an online questionnaire.
Not having enough Syrian business owners operating in the specified sector 
SCOPE OF THE WORK
[bookmark: _Toc35796637]General
Project description
From a broad view, the assignment that will be carried out by the contractor will serve increasing the entrepreneurial activity of the SuTPs and the LHCs by providing an enabling environment and support in creation of new products and markets, which are tradable beyond the local market.
More specifically, the Contractor’s assignment will serve the identification of target products and services in the sector for the selected provinces through basic value chain analysis.
These target products and services will first aim beyond local markets so that the market would extend without resulting in conflicts between communities. Moreover, the target products and services will contribute to prior value chains in terms of growth and inclusion, and concurrently, hold potential to provide opportunities for women and young. 
The assignment further includes data collection for basic level feasibility and competitiveness studies and "how to do?" guides of the target products and services for the potential entrepreneurs. 
Within this framework, desk research, and focus group consultations with public officials, sector experts, and “Entrepreneurial Discovery Study (EDS) for Value Chain Upgrading” (provided by the Project Team) with business owners and entrepreneurs and finally, interviews with main customers abroad will constitute the field study.
The Contractor will conduct this field research on the aforementioned sector and provinces for the preparation of Consolidated Report on Basic Value Chain Analysis and Upgrading Plans along with Brief Feasibility Studies. The Consolidated Report on Basic Value Chain Analysis will consist of three preparatory sub-sections:
· Provinces and Sectoral Visions (desk research), 
· Provincial Value Chains Situation, 
· Provincial Competitiveness Analysis, templates of all of which will be provided by the Project Team. 
In this regard, the assignment consists of a field research organization both prior to and during the report phase.
Geographical area to be covered
ENHANCER links a specified sector to several provinces. Hence, the geographical area to be covered is directly linked to a sector. Accordingly, the geographical areas for textile and ready garment are Bursa, Konya, Şanlıurfa, İzmir, Gaziantep.

[bookmark: _Ref20657225][bookmark: _Toc35796638]Target groups
For semi-structured in-depth interviews with entrepreneurs, specific target groups for “Entrepreneurial Discovery Study (EDS) for Value Chain Upgrading” are:
a) SuTPs and LHCs business owners and entrepreneurs in each province (minimum 20 interviews)
Expected characteristic distribution for business owners and entrepreneurs expects that 
i) Minimum of 12 interviewees are SuTPs,
ii) Minimum of 3 interviewees are women entrepreneurs
In case a minimum of 12 interviewees cannot be arranged as SuTP entrepreneurs, the service provider may select Syrian employees prefereably at managerial positions as representatives of their companies in the specified province and sector. Moreover, in case Syrian and women interviewees cannot be found in a specific sector and province, the service provider may interview male Turkish nationals, ONLY with confirmation from ICMPD. 
For the consultations through focus groups, specific target groups of the field research for “Entrepreneurial Discovery Study (EDS) for Value Chain Upgrading”, are

b) Public officials, representatives of institutions such as Chambers of Industry and Trade, provincial directorates of public institutions, banking experts, sector experts (minimum of 6 participants in a focus group study per province)
Finally, for the specified sector, main customers abroad should be contacted to shed light on the market needs. A minimum of two interviews should be made with the main customers to understand the global market conditions of the target products and services.
Overall, per province and sector, 20 semi-structured in-depth interviews with business owners and entrepreneurs, one focus group with officials, experts and representatives and finally, minimum of two interviews with main customers abroad will make up the field research for this study.
Specific work
[bookmark: _Ref530906824][bookmark: _Toc35796639]The assignment will follow methodology described below:
a) Preparation of a work plan
Service provider will be responsible of preparing a workplan including a timeframe according to which, experts will conduct the field study and prepare one consolidated report with three preparatory subsections based on the Guideline and Template provided. The work plan should also include the list of potential interviewees and institutions to take part in the research and the methodology for this selection.

b) Reporting on Local Value Chains 
The successive stages of the Basic Value Chain and Competition Analysis are defined in the Guideline that will be provided to Service Provider. These stages are the identification of the sectoral characteristics for the Five-Forces Model, screening and detection, identification of location specific characteristics for a Five-Forces Model, Competitiveness Analysis and finally, What and How-To Analysis.

The service provider, based on the above mentioned work flow, will be responsible of providing the following reports:  

· Consolidated Report for Basic Value Chain Analysis and Upgrading Plans will present recommendations for entrepreneurs and newly established enterprises on what needs to be improved or introduced for competitiveness in relation to issues including managerial roles, operations, services and marketing and sales.
· Brief Feasibility Studies for Selected Target Products and Services for the target products and services, maximum 10 brief feasibility studies will be prepared for each sector, including a business plan and a financial plan. The brief feasibilities will guide entrepreneurs willing to establish businesses in each sector. 

The preparation of these reports will require desk research, and site visits for consultations. These will require the arrangement of meetings in the field, which will be in the work domain of the service provider.The reports will be based on desk research and consultations.

Here, the Consolidated Report for Basic Value Chain Analysis and Upgrading Plans (minimum of 45 pages) will have sub-sections as following:
· Section 1: Provinces and Sectoral Visions will be a desk research which will constitute the base for the identification of target products and services within a sector and the province in linkage to that sector. This Paper will focus on regional development, sectoral impacts, clustering and smart specialization examples, and the vision put forth by public based on desk research and consultations with experts and officials by focus studies (minimum of 5 pages).
· Section 2: Provincial Value Chains Situation will lay out the structural situation for each province and sector. Following the structure, this Paper will present the major business and managerial models practiced, including the product definitions, existing competition situation and finally, reflections on sectoral Five-Forces Models (minimum of 10 pages).
· Section 3: Provincial Competitiveness Analysis will address the critical reviews by the Five Forces Model and present comparative assessments with factors of positive and negative effects along with potential opportunities to mitigate any shortfall in competitiveness (minimum of 10 pages). 

c) Field Research 

The field research will be conducted through focus group consultations with public officials, representatives of institutions such as Chambers of Industry and Trade, banking experts, sector experts, interviews with business owners and entrepreneurs and finally, interviews with main customers abroad.

Respondent Lists for the semi-structured interview template that will be provided by ICMPD, will be compiled by the Tenderer. Tenderer will primarily use her/his pool of SuTP entrepreneurs to participate in the interviews in each province. Additionally, an exhaustive list of SuTP entrepreneurs may be provided by ICMPD (if possible). An additional list for LHC entrepreneurs will not be provided by ICMPD. For comparable results, service provider is expected to reach out to LHC and SuTP entrepreneurs with similar characteristics (sector, scale, education etc.).

In each sector, technology and innovation oriented businesses shall be given priority for aforementioned sector. Entrepreneurs in service sectors such as retail, real estate, and restaurant business will not be preferred to be surveyed unless they have an innovative or export oriented structure.  The list of respondents should be consulted with ICMPD.

Questionnaires will be provided in English to the Tenderer by ICMPD. Conducting one semi-structured in-depth interview is expected to take a maximum of 1 hour, considering that the interviewee will fill in a pre-interview form that will consist of some main data in relation to the company . The semi-structured interviews will be conducted through face-to-face interviews. Given the Covid-19 conditions, in case it is not possible to conduct face-to-face interviews, in confirmation with ICMPD, meetings may preferably be conducted online in a recorded mode upon confirmation of the interviewee. The validation of the questionnaire shall be tested by the contractor with the appropriate number of respondents in each target group.

The number of semi-structured interviews to be conducted with business owners and entrepreneurs by Tenderer is expected to be a minimum of 20 per each province and sector. 
The number of focus groups to be conducted with public officials, sector experts, representatives of institutions such as Chambers of Industry and Trade, banking experts, and sector experts, will be 1 for each sector and province. Focus groups will consist of a minimum of 6 participants.
Finally, service provider will conducts interviews with main customers abroad to shed light on the market needs. This task will require a minimum of 2 interviews. The question set will be provided by ICMPD.
	Sector
	Interviews and focus groups per province
	Total study 

	Textile and ready garment in Bursa, Konya, Şanlıurfa, İzmir and Gaziantep
	Minimum of 20 interviews and 1 focus group in each province 
	Minimum of 100 interviews and 5 focus group studies, interviews with 2 main customers abroad




d)Activities and Expected Completion Dates:

	Activity 
	Deadline
	Output/s

	A kick-off meeting with contractor representatives and ICMPD Project Management representatives.
	To be Proposed by contractor in AnnexIII
	A meeting held and Minutes of Meeting

	Organizational Plan & Time Frame for field research, and report preparation including (if any) suggestions on how to improve or elevate the quality of the work, a list of potential interviewees and focus group participants and selection method for this study, and finally, a list of possible main customers abroad to be interviewed.
	To be Proposed by contractor in AnnexIII
	Work Plan for Field Study and Reports in one week following the Kick-off Meeting

	Appointment of experts 
	To be Proposed by contractor in AnnexIII
	Confirmation of experts by ICMPD based on CVs

	Focus group consultations with public officials, sector experts, and semi-structured in depth interviews with business owners and entrepreneurs, interviews with main customers abroad
	To be Proposed by contractor in Annex III
	

	Preparation of Draft Sections no later than 10 weeks: 
-Provinces and Sectoral Visions 
-Provincial Value Chains Situation 
-Provincial Competitiveness Analysis 
	To be Proposed by contractor in AnnexIII
	Weekly list of interviewees per province, Provision of First Drafts,
Submission of Final Drafts,
For which, consultations and semi-structured in depth interviews will be required.

	Preparation of Finals no later than 16 weeks:
-Consolidated Report 
-Brief Feasibility Studies for Selected Target Products and Services 
	To be Proposed by contractor in AnnexIII	

	Weekly list of interviewees per province, Provision of First Drafts, Submission of Final Drafts, For which, consultations and semi-structured in depth interviews will be required.



e) Duration of Work: The kick-off meeting will take place within 5 days following the signature of the contract. The organizational plan and timeframe will be submitted in the week following the Kick-off meeting. The service provider will be expected to revise the Deliverables based on the Project Team input. Overall, duration of work is 4 months including the approval process of the Final Report.

Subsection- Deliverable 1: Draft for Provinces and Sectoral Visions shall be submitted no later than 10 weeks
Subsection- Deliverable 2: Draft for Provincial Value Chains Situation shall be submitted no later than 10 weeks 
Subsection- Deliverable 3: Draft for Provincial Competitiveness Analysis shall be submitted no later than 10 weeks 
Report 1: Basic Value Chain Analysis and Upgrading Plans- Consolidated Report shall be submitted no later than 16 weeks
Report 2: Brief Feasibility Studies for Selected Target Products and Services shall be submitted no later than 16 weeks 

f) Reporting: The contractor shall submit the following reports according to the deadlines to be agreed in the design phase with ICMPD for approval. The reporting language shall be in Turkish. The content to be followed in each report will be provided to the service provider.
g)Submission of data:  Data in electronic copy files is expected to be submitted (in SPSS code, MS Excel formats, or MS Word based on the type of data)
h)Translation Services: The Tenderer is expected to conduct the semi-structured in depth interviews with Syrian nationals with Arabic speaking staff or receive translation services.  All relevant reports and raw data will be submitted in Turkish. No additional translation services will be provided by ICMPD. 
i)Copy Rights: Copyrights and all other rights whatsoever nature in any material/data/information produced under the provisions of this Terms of Reference will be vested exclusively in ICMPD.


Project management
[bookmark: _Toc35796640][bookmark: _Toc35796641][bookmark: _Toc35796642][bookmark: _Toc35796643][bookmark: _Toc35796644][bookmark: _Toc35796645][bookmark: _Toc35796646][bookmark: _Toc35796647]The project is being funded by the European Union for 48 months (between January 2020 and December 2023) within the scope of EU Response to the Refugee Crisis in Turkey. Implementing partner (IP) of ENHANCER project is ICMPD and Action Implementing Partner is Ministry of Industry and Technology (MoIT)/General Directorate of Development Agencies.

Project Manager of this assignment shall be defined in the Kick-off Meeting to be held with contractor.
LOGISTICS AND TIMING
[bookmark: _Toc35796648]Location
Operational base of the project will be Ankara. The project interventions (including focus group and semi-structured in depth interviews) will be implemented indicatively in provinces mentioned in 4.1.2.
[bookmark: _Toc35796649]Start date & period of implementation
The intended start date for the Study is March 22, 2021 and the period of implementation of the contract will be four (4 months) from this date. 

[bookmark: _Toc35796650]REQUIREMENTS
Service provider may be a company or an individual researcher with the below qualifications. In case a company, the service provider shall have the following qualifications:
a. Experience in the sector at least two years or conducted at least two value chain analysis
b. Experience in both qualitative and quantitative data collection methodologies, particularly with enterprises/business owners of at least two years
c. In terms of feasibility and strategy, technical capacity and manpower to deliver, conduct and administer the enterprise survey on a regional and national scale.
In case an individual researcher, the contractor shall have the following qualifications:
d. Experience in the sector at least two years or conducted at least two value chain analysis
e. Experience in both qualitative and quantitative data collection methodologies, particularly with enterprises/business owners of at least two years

Staff
Service provider will be responsible of appointing 2 Local Value Chain experts for the sector, arranging their work plan and timetables in confirmation with the Project Team, following up the deadlines for the experts’ output, and ensuring their work quality. The service provider will present the list of key experts to the Project Team for confirmation. 
Key experts
Key experts have a crucial role in implementing the contract. These terms of reference contain the required key experts’ profiles. The tenderer shall submit CVs the following key experts:
Key expert 1: Team leader
The Team Leader will be responsible for the effective and efficient implementation of the study by co-ordinating all relevant staff in close communication with ICMPD Project Management Team members.
Qualifications and skills:
· A Bachelor degree in social sciences, economics, statistics development studies and natural sciences,
· Any additional postgraduate degree qualification in any complementary discipline related to the project scope sector will be an asset,
· Knowledge of OECD/DAC evaluation criteria,
· Strong reporting and presentation skills,
· Advanced level of MS Office use (Excel, Word, PowerPoint) 

General professional experience:
· At least 1 project experience with a managerial position as a Team Leader/Project Manager or equivalent,
· Conducted tailor-made (responsive for project objectives) monitoring and evaluation tasks in at least two projects
· Delivered Training seminars and workshops in at least two projects.

Specific professional experience:
· Minimum 5 years’ experience in applying qualitative and quantitative research methodologies and design, statistics, data collection, analysis and interpretation of quantitative and qualitative data, and preparation of reports, publications and/or infographics related to the sector.
· Minimum 2 years’ experience in the context of development and/or entrepreneurship
· Experience in the sector at least two years or conducted at least two value chain analysis
· Knowledge on socio-economic integration, livelihoods and inclusion of vulnerable persons , migration will be asset.

 Key expert 2: Sector Expert
The Sector Expert will be responsible for conducting the semi-structured in depth interviews and focus groups  and the monitoring, evaluation and processing of data through preparation of summaries, reports and presentations. S/he will ensure that the Study is grounded on ROM principles of EU and OECD DAC criteria in all relevant documentation and Reports.
Qualifications and skills:
· A Bachelor degree in social sciences, economics, and development studies,
· Knowledge of ROM principles and OECD/DAC evaluation criteria,
· Strong reporting skills,
· Advanced level of MS Office use (Excel, Word, PowerPoint) 

General professional experience:
· Conducted tailor-made (responsive for project objectives) monitoring and evaluation tasks in at least one project.
· Delivered Training seminars and workshops in at least one project.

Specific professional experience:
· Minimum 5 years’ experience in applying qualitative and quantitative research methodologies and design, statistics, data collection, analysis and interpretation of quantitative and qualitative data, and preparation of reports, publications and/or infographics.
· Minimum 3 years’ experience in the context of development and related sectors 
· Social integration, livelihoods and inclusion of vulnerable persons and the promotion of social cohesion in Turkey will be asset.
· Knowledge on local value chain analysis and entrepreneurship will be asset.
· Knowledge on socio-economic integration, livelihoods and migration will be asset.

Support staff & backstopping

Translators: to be contracted by the consulting company (if necessary).

The Tenderer will provide support facilities to their team of experts (back-stopping) during the implementation of the contract.

Backstopping and support staff costs must be included in the fee rates.
[bookmark: _Toc35796651][bookmark: _Toc35796652][bookmark: _Toc35796653][bookmark: _Toc35796654][bookmark: _Toc35796655][bookmark: _Toc35796656][bookmark: _Toc35796657][bookmark: _Toc35796658][bookmark: _Toc35796659][bookmark: _Toc35796660][bookmark: _Toc35796661][bookmark: _Toc35796662][bookmark: _Toc35796663][bookmark: _Toc35796664][bookmark: _Toc35796665][bookmark: _Toc35796666][bookmark: _Toc35796667][bookmark: _Toc35796668][bookmark: _Toc35796669][bookmark: _Toc35796670][bookmark: _Toc35796671][bookmark: _Toc35796672][bookmark: _Toc35796673][bookmark: _Toc35796674][bookmark: _Toc35796675][bookmark: _Toc35796676][bookmark: _Toc35796677][bookmark: _Toc35796678][bookmark: _Toc35796679][bookmark: _Toc35796680]Lump sums
[bookmark: _Toc35796681][bookmark: _Toc35796682][bookmark: _Toc35796683][bookmark: _Toc35796684]No lump sums are foreseen in this contract.
REPORTS
[bookmark: _Ref20555417][bookmark: _Ref20656720][bookmark: _Toc35796685]Reporting requirements
The contractor shall submit the following reports according to the deadlines to be agreed in the design phase with ICMPD for approval. The reports will be revised based on Project Team input.

The reporting language shall be in Turkish. 
	Name of report
	Content
	Time of submission

	Subsection- Deliverable 1: Provinces and Sectoral Visions
	Sectoral superiority and preferences for regional development
	No later than 10 weeks after the start of implementation

	Subsection- Deliverable 2: Provincial Value Chains Situation
	Current structural situation in the sector
	No later than 10 weeks after the start of implementation.

	Subsection- Deliverable 3: Provincial Competitiveness Analysis
	Critical reviews by the Five Forces Model
	No later than 10 weeks after the start of implementation.

	Report 1: Basic Value Chain Analysis and Upgrading Plans Consolidated Report
	Recommendations for entrepreneurs and newly established enterprises 
	No later than 16 weeks after the start of implementation.

	Report 2: Brief Feasibility Studies 
	Brief Feasibility Studies for Selected Target Products and Services
	No later than 16 weeks after the start of implementation.



To summarise, in addition to any documents, reports and output specified under the duties and responsibilities of each key expert above, the contractor shall provide the following reports:
Subsection- Deliverable 1: Provinces and Sectoral Visions shall be submitted no later than 10 weeks
Subsection- Deliverable 2: Provincial Value Chains Situation shall be submitted no later than 10 weeks 
Subsection- Deliverable 3: Provincial Competitiveness Analysis shall be submitted no later than 10 weeks 
Report 1: Basic Value Chain Analysis and Upgrading Plans- Consolidated Report shall be submitted no later than 16 weeks
Report 2: Brief Feasibility Studies for Selected Target Products and Services shall be submitted no later than 16 weeks 
[bookmark: _Toc35796686]Submission & approval of reports
Reports referred to above must be submitted to Project Manager identified in the contract in two hard copies and an electronic copy format. Meeting recordings, based on the mode of conduct, will be submitted.
Final reports must be written in Turkish. The Project Manager is responsible for approving the reports.
[bookmark: _Toc35796687][bookmark: _Toc35796688]MONITORING AND EVALUATION
[bookmark: _Toc35796689]Definition of indicators
The output indicators below are examples only for this assignment, should be refined and extended (where relevant) in the contrator’s offer together with related targets:

· Number of LVCAs per province-sector,
· Number of target products and services selected,
· Number of brief feasibility studies for selected target products and services
· Number of Reports submitted,
· Number of consultations with officials,
· Number of SuTP  interviewees,
· Number of LHC (Turkish citizens with Turkish nationality) interviewees,
· Percentage of women as per SuTPs and LHC interviewees,
· Number of business owners and potential entrepreneurs interviewees,
· Number of interviews conducted per province,
· Duration of a single interview (min-max-average),
· Number of interviews conducted online,
· Number of interviews conducted face-to-face.

[bookmark: _Toc35796690][bookmark: _Toc35796691]Special requirements

h) Related Costs: The cost of the data collection & reporting activities, including the personnel and soft and hardware equipment, travel costs, per diem and other relevant costs that might incur should be included in the overall price offer. Please kindly note that the ceiling price for the financial offer is EUR 13,500 maximum. 

Kindly note that “Financial Offer” indicates the number of expert days to deliver the required deliverables. The fee should be all-inclusive in terms of covering all additional costs (travel, assistance, DSAs, supplies etc.)In case of pandemic related travel restrictions, the travel costs shall be deducted. 

As per the details provided above, the supplier should submit a detailed field research proposal and schedule together with the filled, signed and stamped Request for Quotations (RfQ) form.

* * *
ANNEX III: Organization and Methodology
To be completed by the tenderer for each sector separately

Please provide the following information:
1. Rationale
Strategy
Backstopping, subcontracting and capacity providing entities
involvement of all members of the consortium and of capacity providing entities
Timetable of work
 Log frame
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