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[bookmark: _Toc35796622]BACKGROUND INFORMATION
The Syrian crisis, occurred in 2011, continues to have considerable impact on different societies across the region and beyond. As a result, Turkey hosts the largest refugee population in the world. As of August 2020, 3.630.702 Syrians Under Temporary Protection (SuTPs) within Turkey, 3,571,057 of whom live outside temporary refuge centres and are in daily life in various cities (DGMM, 2020). More than half of all SuTPs in Turkey reside in İstanbul, Şanlıurfa, Hatay and Gaziantep. Adana and Mersin follow these provinces, with more than 200 thousand SuTPs population in each. According to the Needs Assessment Report of the EU Commission (2018) SuTPs are geographically mobile mostly with economic motivations or due to familial ties. Interregional movement is generally from the South East towards West central Anatolia and North West (e.g. in addition to Istanbul, towards cities such as Izmir, Bursa, Ankara, Kayseri and Konya). 

This increasing number of SuTPs in Turkey over the last decade has gradually shifted Turkey`s policy orientation from short-term and humanitarian/basic needs-based focus to a more comprehensive migration-sensitive policy approach. Accordingly, socio-economic inclusion of SuTPs to the Local Host Community members (LCHs) remains as a key area considering the local and regional migration policy framework. 

As outlined in the Updated Strategic Concept Note for FRIT-II released in late 2018, entrepreneurship has been set as a strategic subject for intervention in enabling refugees and host communities have access to dignified sustainable livelihoods. Therefore, entrepreneurship opportunities for SuTPs and LCHs must be developed and encouraged taking into account regional characteristics and local market needs while these are also empowered on the central and local level policy making.

Given the sustainable socio-economic integration efforts and policy shift with resilience oriented instruments, “Enhancement of Entrepreneurship Capacities for Sustainable Socio-Economic Integration (ENHANCER)” Project seeks to enable the SuTPs and LHCs in developing new and growing businesses to provide sustainable jobs and livelihoods and develop a sustainable enabling institutional environment. 

Overall objective of Integration (ENHANCER)” Project is to contribute to the socio-economic inclusion of the SuTPs to the local host community through improving employment and livelihood opportunities. Specific objectives of ENHANCER Project are: 
a) to increase the entrepreneurial activity of the SuTPs and the LHCs by providing an enabling environment and support in creation of new products and markets, which are tradable beyond the local market,
b) Local entrepreneurial ecosystems (LEE) are more effective and inclusive for the SuTPs and the LHCs,
c) Policy development related to socio-economic integration of SuTPs and coordination of the implementation of those policies are improved at the national, regional and local levels.
ENHANCER Project is organised into five components:
· Component 1. Determining missions and strategies considering current situation and capabilities,
· Component 2. Developing capacities of the target groups together with the local and national level beneficiary institutions through customized intervention models,
· Component 3. Matching entrepreneurs through collaboration and alternative finance,
· Component 4. Supporting the entrepreneurs via financial and institutional means,
· Component 5. Sustaining a favourable national and local level policy to create an enabling ecosystem.

The Final Beneficiaries of ENHANCER project are (i) SuTP and LHC entrepreneurs in general and (ii) SuTP and LHC labour force.

[bookmark: _Toc35796623]OBJECTIVE, PURPOSE & EXPECTED RESULTS
[bookmark: _Toc35796545][bookmark: _Toc35796624][bookmark: _Toc35796625]Overall objective and purpose
The overall objective and purpose of the project component (Component 1. Determining missions and strategies considering current situation and capabilities) of which this contract will be a part is to deliver the analytic and strategic background on provincial level interventions for target groups. This study will serve for improving the entrepreneurial ecosystems to better support the entrepreneurs.

The International Centre for Migration Policy Development (ICMPD) is planning to identify a Company to conduct field research for Local Entrepreneurial Ecosystems Analysis in the 6 implementation provinces. 
[bookmark: _Toc35796626][bookmark: _Toc35796627][bookmark: _Toc35796628][bookmark: _Toc35796629][bookmark: _Toc35796630][bookmark: _Toc35796631][bookmark: _Toc35796632]Results to be achieved by the contractor
1. Result 1: Interviews conducted in the preferred sector/ possible other sectors in implementation provinces (6 provinces in total for this assignment).
1. Result 2: Data collection, data cleansing, visualisation and descriptive analysis of the additional collected data provided.
1. Result 3: Challenges and opportunities for SuTP and LHC entrepreneurs in Turkey well presented in the reports. 
1. Result 4: Reports prepared in two sets (Phase-1 and Phase-2 Reports) with migration sensitive Upgrading Plans included for each province.
[bookmark: _Toc35796633]ASSUMPTIONS & RISKS
[bookmark: _Toc35796634]Assumptions underlying the project 
[bookmark: _Toc35796635]Local actors are willing to participate in the Study,
Entrepreneurs are willing to participate in the Study,
Local institutions are supportive, committed and collaborative,
Local market is extended without conflicts between communities (SuTPs and LHCs),
Business owners in selected sectors are willing to participate to interviews,
Respondents well grasp the meaning of all questions raised during an interview and respond accordingly.

Risks
[bookmark: _Toc35796636]Challenges for comprehensive field research due to mobility restrictions caused by COVID-19 outbreak,
Lack of quality random sampling may lead to questionable statistical confidence.
SCOPE OF THE WORK
[bookmark: _Toc35796637]General
Project description
The assignment that will be carried out by the contractor will serve for making local entrepreneurial ecosystems (LEE) analysis. The specific objective of this Analysis is to present challenges and opportunities for the institutions in delivering services to entrepreneurs by mapping LEE. 
LEE Analysis will be oriented around inclusive development of the SuTPs and LHCs, by ensuring the participatory environment for female and young entrepreneurs amongst them. Being one of the singular example in the field, this study will help to understand the existing interrelations of the LEE actors, opportunities for SuTP entrepreneurs for inclusive entrepreneurship environment and the specific local policy fields to be upgraded.
Geographical area to be covered
The analysis will be carried out in the following implementation provinces of ENHANCER project: Adana, Mersin, Bursa, Konya, Kayseri and Hatay (6 provinces in total).
[bookmark: _Ref20657225][bookmark: _Toc35796638]Target groups

Specific target groups of this assignment consists of main Entrepreneurial Ecosystem Actors which can mainly be listed as follows (but not limited to this):
Public Institutions,
Public Professional Organisations,
Civil Society Organisations, 
Universities,
Technology Transfer Offices (TTOs),
Technoparks,
Innovation Centres, Co-working Spaces and Local Common Use Facilities,
Investors,
Entrepreneurs and potential entrepreneurs (SuTP and LHCs).

Specific work
[bookmark: _Ref530906824][bookmark: _Toc35796639]The assignment will follow methodology described below:
a) The analysis comprises of the following tasks:
1. A Desk Study exploring additional primary and secondary relevant data (for the definition of “additional data” please see article on “data” below), 
2. Interviews with target group,
3. Analysis (for Phase-1 and Phase-2),
4. Preparation of reports.
b) Activities and expected completion dates are summarised in the table below:

	Activity 
	Deadline
	Output/s

	A kick-off meeting with contractor representatives and ICMPD Project Management representatives
	To be Proposed by contractor in Annex III
	A meeting held and Minutes of Meeting

	Progress Meetings with ICMPD representatives and Ad-hoc meetings (if deemed necessary)
	Intervals: Once in every 3 weeks during project implementation
(exact timing to be Proposed by contractor in Annex III)
	Meetings held and 
Minutes of Meetings

	Preparation and submission of Work Plan for Phase-1 and Phase-2
	To be Proposed by contractor in Annex III
	Work Plan


	Training of researchers on basic concepts and objectives 
	To be Proposed by contractor in Annex III
	Trained staff


	Arranging the appointments with the target groups and preparation of schedules
	To be Proposed by contractor in Annex III
	Weekly list of interviewees confined per province

	Conducting the interviews and data collection
	To be Proposed by contractor in Annex III
	Questions of the interviews,
Data collected
(to be submitted as electronic copy)

	Submission of Draft First Set of Reports (Local Entrepreneurial Ecosystems Report for three provinces)[footnoteRef:1] and finalisation of the reports for Phase-1 [1:  provinces to be confirmed in Kick-Off meeting.] 


	No later than eight (8) weeks after the start of the implementation
	3 Reports for 3 provinces

	Conducting the interviews and data collection (continues)
	To be Proposed by contractor in Annex III
	Questions of the interviews,
Data collected
(to be submitted as electronic copy)

	Submission of Second Set of Reports (Draft Local Entrepreneurial Ecosystems Reports for remaining three provinces)[footnoteRef:2] and finalisation of the reports [2:  provinces to be confirmed in Kick-Off meeting] 


	No later than fourteen (14) weeks after the start of implementation
	3 Reports for 3 provinces

	Submission of all relevant data in electronic copy files
(as an attachment to Second set of reports).
	No later than eighteen (18) weeks after the start of implementation
	All relevant data as electronic copy.



c) Interviews: 
1. In the case of interviewing with entrepreneurs the following characteristic distribution of target group shall be applied:
i. SuTP entrepreneurs,
ii. Turkish Citizens entrepreneurs with Turkish nationality (LHC),
iii. Female entrepreneurs/potential entrepreneurs,
iv. Potential entrepreneurs (potentially the age group of 18-40).
2. The tenderer is expected to conduct at least 20 interviews per province (at least 20x6=120 interviews in total) with Entrepreneurial Ecosystem Actors and conducting more than 20 interviews are encouraged.

b) Meetings: The Contractor is expected to present its progress during Progress Meetings to be held every three weeks. Ad-hoc meetings may also be arranged. 

c) Training: The Contractor is expected to develop and provide training for all staff involved in this project to give information on basic terminology used for questions (varying from Entrepreneurial ones to migration sensitive ones), to give brief information on ICMPD and Project’s specific objectives and to ensure that all of them to understand the concepts and to ensure that they are capable of using software/tools to be used etc. 

ICMPD will provide brief information on project objectives, basic concepts of this assignment and methodological concepts framed in the Guideline mentioned below. The Contractor shall include this information in the training material. 

d) Guideline: A Guideline of Entrepreneurial Ecosystems Analysis will be shared by ICMPD with the Contractor. 
e) Template: A Template for Ecosystem Analysis will be shared by ICMPD with the Contractor.
f) Data to be provided by ICMPD:
· Survey Study Results to be shared by ICMPD: Results of the Survey to be conducted with entrepreneurs and potential entrepreneurs as part of Entrepreneurial Ecosystems will be shared gradually with the Contractor depending on the finalisation of the reports. 
Contractor is expected to integrate results of the Survey study into Entrepreneurial Ecosystems analysis defined for this assignment.
· Primary and Secondary Data: relevant data has already been collected. They will be shared by the Contractor in the beginning of the implementation. Based on the preparatory work the Contractor is expected to collect additional agreed primary and secondary data. 


g) Sectors of the respondents: It is expected that respondent entrepreneurs who are interviewed will be mainly from manufacturing sectors or service production such as information technologies, software development etc. Technology and innovation oriented businesses shall be given priority for aforementioned sectors. Entrepreneurs in service sectors such as retail, real estate, restaurant business are not preferred to be interviewed unless they precisely have an innovative or export oriented structure.  

h) Reporting: The contractor shall submit the following report sets according to the deadlines to be agreed in the design phase with ICMPD for approval. 
a) Phase-1 Reports: First Set of Reports (Local Entrepreneurial Ecosystems Report for two provinces) 
b) Phase-2 Reports: Second Set of Reports (Local Entrepreneurial Ecosystems Reports for remaining four provinces).
The reporting language shall be in Turkish (six separate reports for each province-please see section 4.1.2 for provinces).

i) Reports:

· Tentative Table of Contents (ToC) for all six reports will be as follows (final shape will be given upon the approval of Project Manager):

1. Introduction
Province at a glance, Socioeconomic situation of SuTPs and etc.
2. Briefing on the fieldwork activities,
Information on analysis team, institutions met, reviewed data sources and etc.
3. Introductory facts
Facts on entrepreneurs and firms such as ownership, markets, services, memberships and etc.
4. Observations,
Classified observations according to motivators, operations, catalysts and etc.
5. Actor analysis 
6. Testing for Relationships in the Data - Associations
7. An Upgrading Plan
Local intervention and policy recommendations

· All six reports must include a migration sensitive Upgrading Plan per province. This Plan details comprehensive and inclusive (of SuTPs and LHCs) policy options in the context of actors and attitudes relevant in the lifecycle of entrepreneurs for each province. This plan shall be prepared with such a framework to integrate to regional/local level plans. The final format of this Plan is subject to approval of Project Manager before the submission of Draft versions of the reports.

· A report per province shall be minimum of 70 and maximum of 90 pages in total.

j) Visibility Rules: All relevant documentation must comply with EU Visibility Rules[footnoteRef:3].   [3:  Please see EUD’s relevant website content: http://www.avrupa.info.tr/en/learn-about-eu-visibility-guidelines-16] 


· Duration of Work: The contractor shall complete the Phase-1 of the assignment by submitting First set of reports (A report per Province-Three Reports) and by submitting the Second set of reports (A report per Province-Three Reports) of the assignment until no later than eight weeks after the start of implementation. Overall, duration of work is eighteen (18) weeks including the approval process of the Final (Phase-2 Report).

· Submission of data:  all data in electronic copy files is expected to be submitted in both SPSS code (if applies), MS Excel and MS word formats.

· Translation Services: The Tenderer is expected to conduct the assignment with the support of Arabic speaking staff (where relevant) for SuTP.  All relevant reports and raw data will be submitted in Turkish. No additional translation service will be provided by ICMPD. 

· Copy Rights: Copyrights and all other rights whatsoever nature in any material/data/information/report produced under the provisions of this Terms of Reference will be vested exclusively in ICMPD.


Project management
[bookmark: _Toc35796640][bookmark: _Toc35796641][bookmark: _Toc35796642][bookmark: _Toc35796643][bookmark: _Toc35796644][bookmark: _Toc35796645][bookmark: _Toc35796646][bookmark: _Toc35796647]ENHANCER project is being funded by the European Union for 48 months (between January 2020 and December 2023) within the scope of EU Response to the Refugee Crisis in Turkey. Implementing partner (IP) of ENHANCER project is ICMPD and Action Implementing Partner is Ministry of Industry and Technology (MoIT)/General Directorate of Development Agencies.

Project Manager of this assignment shall be defined in the Kick-off Meeting to be held with contractor.
LOGISTICS AND TIMING
[bookmark: _Toc35796648]Location
Operational base of the project will be Ankara. The project interventions (including interviews) will be implemented indicatively in provinces mentioned in 4.1.2.
[bookmark: _Toc35796649]Start date & period of implementation
The intended start date for Survey Study is 01/02/2021 and the period of implementation of the contract will be eighteen (18) weeks from this date. 

[bookmark: _Toc35796650]REQUIREMENTS
The contractor shall have the following qualifications:
· At least one experience in the academic /market research, data analytics and industry related with the entrepreneurs in Turkey within 10 years;
· Professional capacity and manpower to deliver, conduct and administer the interviews/analysis on a provincial and national scale (please see eligibility criteria for technical and professional capacity criteria).
Staff
Key experts
Key experts have a crucial role in implementing the contract. These terms of reference contain the required key experts’ profiles. The tenderer shall submit CVs the following key experts:

Key expert 1: Team leader
The Team Leader will be responsible for the effective and efficient implementation of the overall study by co-ordinating all relevant staff in close communication with ICMPD Project Management Team members.
Qualifications and skills:
· A Bachelor degree in social sciences, business management, economics, statistics development studies or natural sciences,
· Any additional postgraduate degree qualification in any complementary discipline related to the project scope sector will be an asset,
· Fluency in English and Turkish in spoken and written skills (Arabic as an asset),
· Strong reporting and presentation skills,
· Advanced level of MS Office use (Excel, Word, PowerPoint).

General professional experience:
· At least 1 experience with a managerial position as a Team Leader/Project Manager or equivalent,
· Knowledge of Turkish business environment/socio-economic development/entrepreneurship through at least 1 experience.

Specific professional experience:
· Minimum of 5 years of experiences in applying qualitative and quantitative research methodologies and design, statistics, data collection, analysis and interpretation of quantitative and qualitative data, and preparation of reports.


Key expert 2: Entrepreneurship Expert 
The Entrepreneurship expert will be responsible for coordinating the interviews with relevant institutions, carrying out interviews with Non-Key Experts and processing of data through preparation of summaries, reports and presentations. S/he will ensure that the Study is responsive and inclusive for all entrepreneurs (SuTP and LHC entrepreneurs) in local entrepreneurial ecosystems and that this is reflected in relevant documentation and Reports.
Qualifications and skills:
· A Bachelor degree in social sciences, business management, economics, development studies and natural sciences,
· Fluency in English and Turkish in spoken and written skills (Arabic as an asset),
· Strong reporting skills,
· Advanced level of MS Office use (Excel, Word, PowerPoint) 

General professional experience:
· Previous management experience (at least 1),
· Knowledge of Turkish business environment/socio-economic development/entrepreneurship.

Specific professional experience:
· Minimum 5 years’ experiences in applying qualitative and quantitative research methodologies and design, statistics, data collection, analysis and interpretation of quantitative and qualitative data, and preparation of reports.
· At least 1 experience in conducting a study for entrepreneurs in Turkey and/or experience in the concept of co-working/innovation centres/common use facilities.


Non-key experts
[bookmark: _GoBack]The profiles of the non-key experts for this contract are as follows: Senior Non-Key Expert/s and Junior Non-Key Expert/s.
The Non-Key Experts can be contracted with any relevant expertise to this assignment.

CVs for non-key expert are not be required to submitted in the tender but the tenderer may demonstrate in their offer that they have access to experts with relevant profiles. 
The contractor must select and hire other experts with relevant profiles identified in their organisation & methodology. It must clearly indicate the experts’ profile so that the applicable daily fee rate in the budget breakdown is clear. All experts must be independent and free from conflicts of interest in the responsibilities they take on. 
The selection procedures used by the contractor to select these other experts must be transparent, and must be based on pre-defined criteria, including professional qualifications, language skills and work experience. The findings of the selection panel must be recorded. The selected experts must be subject to approval by the contracting authority before the start of their implementation of tasks. 

Support staff & backstopping
Researchers: to be contracted by the consultancy company.
Qualifications and skills:
· Having a bachelor degree in social sciences or natural sciences,
· Being native speakers in Arabic and/or Turkish (female and male),
· Having good communication skills and a sense of empathy in communicating with vulnerable people,
· Having a good level of IT skills (MS Office programmes and other skills as an asset (eg.computer assisted survey systems).
General professional experience:
· Having experience in conducting desk research, processing data and drafting reports
Specific professional experience:
· Having similar experience in conducting research on entrepreneurship (as an asset).

Translators: to be contracted by the consulting company (if necessary).


The Tenderer will provide support facilities to their team of experts (back-stopping) during the implementation of the contract.

Backstopping and support staff costs must be included in the fee rates.


[bookmark: _Toc35796651][bookmark: _Toc35796652][bookmark: _Toc35796653][bookmark: _Toc35796654][bookmark: _Toc35796655][bookmark: _Toc35796656][bookmark: _Toc35796657][bookmark: _Toc35796658][bookmark: _Toc35796659][bookmark: _Toc35796660][bookmark: _Toc35796661][bookmark: _Toc35796662][bookmark: _Toc35796663][bookmark: _Toc35796664][bookmark: _Toc35796665][bookmark: _Toc35796666][bookmark: _Toc35796667][bookmark: _Toc35796668][bookmark: _Toc35796669][bookmark: _Toc35796670][bookmark: _Toc35796671][bookmark: _Toc35796672][bookmark: _Toc35796673][bookmark: _Toc35796674][bookmark: _Toc35796675][bookmark: _Toc35796676][bookmark: _Toc35796677][bookmark: _Toc35796678][bookmark: _Toc35796679][bookmark: _Toc35796680]Lump sums
[bookmark: _Toc35796681][bookmark: _Toc35796682][bookmark: _Toc35796683][bookmark: _Toc35796684]No lump sums are foreseen in this contract.
REPORTS
[bookmark: _Ref20555417][bookmark: _Ref20656720][bookmark: _Toc35796685]Reporting requirements
The contractor shall submit the following reports according to the deadlines to be agreed in the design phase with ICMPD for approval. 
a) Phase-1 Reports: First Set of Reports (Local Entrepreneurial Ecosystems Report for two provinces) 
b) Phase-2 Reports: Second Set of Reports (Local Entrepreneurial Ecosystems Reports for remaining four provinces)
The reporting language shall be in Turkish (six separate reports for each province-please see section 4.1.2 for provinces).

Timely submission of Phase-1 Reports and their approval by the Project Manager will ensure the first instalment payment.

To summarise, in addition to any documents, reports and output specified under the duties and responsibilities of each key expert above, the contractor shall provide the following reports:
	Name of report
	Content
	Time of submission

	Phase-1 Reports
(First Set of Reports [Local Entrepreneurial Ecosystems Report for three provinces])

	Local Entrepreneurial Ecosystem Analysis carried out in three provinces as Phase-1 of the project, including Upgrading Plans, and work plan for the project.
(Reports to be approved for the first instalment)
	No later than eight (8) weeks after the start of the implementation

	Phase-2 Reports 
(Second Set of Reports [Local Entrepreneurial Ecosystems Reports for remaining three provinces])

	Local Entrepreneurial Ecosystem Analysis carried out in remaining three provinces as Phase-2 of the project, including Upgrading Plans, and a final invoice and the financial report
(Final version of all Reports to be approved for the second instalment)
	No later than fourteen (14) weeks after the start of the implementation



[bookmark: _Toc35796686]Submission & approval of reports
Reports referred to above must be submitted to Project Manager identified in the contract in two hard copies and an electronic copy format.
The reports must be written in Turkish. The Project Manager is responsible for approving the reports.
All relevant documentation must comply with EU Visibility Rules (please see section 4.2.)
[bookmark: _Toc35796687][bookmark: _Toc35796688]MONITORING AND EVALUATION
[bookmark: _Toc35796689]Definition of indicators
The output indicators below are examples only for this assignment, should be refined and extended (where relevant) in the contractor’s offer together with related targets:
· Number of interviews conducted per province,
· Percentage of different actors involved (i.e. public institutions, local common use facilities and etc.)
· Percentage of interviews conducted in preferred sectors mentioned in section 4.2. (specific work),
· Length of a single interview,
· Number of interviews conducted online,
· Number of interviews conducted face-to-face,
· Frequency of data verification, 
· Number of Reports submitted.
[bookmark: _Toc35796690][bookmark: _Toc35796691]Special requirements

· Related Costs: The cost of the data collection & reporting activities, including the personnel and soft and hardware equipment, travel costs, per diem and other relevant costs that might incur should be included in the overall price offer. Please kindly note that the ceiling price for the financial offer is EUR 60.000 in total for 6 provinces. 

Kindly note that “Financial Offer” indicates the number of expert days to deliver the required deliverables. The fee should be all-inclusive in terms of covering all additional costs (travel, assistance, DSAs, supplies etc.). In case of no travel costs envisaged due to Covid-19 pandemic conditions, travel costs should be extracted from financial offer of the Tenderer.

As per the details provided above, the supplier should submit a detailed field research proposal and schedule together with the filled, signed and stamped Request for Quotations (RfQ) form.

* * *
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